
Innovative Tools and Strategies for Linking 
Mobility Services for a Decarbonised Alpine Space

Organisational architecture and processes
LinkingAlps Final Event

20.09.2022 | Aix-en-Provence



Organisational Architecture
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Stakeholder Structure
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Process overview

Figure 5 Organisational processes relevant for operation in different levels
Figure 6 Organisational processes relevant for innovation
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Example Process: CyberSecurity /Attack 
Mitigation
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Example Process Cyber Attack Mitigation
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Open tasks 
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• Testing and Setting up processes 

• Evolve the Processes with daily business experiences

• Add missing processes

--> Beta Phase
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