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Health and safety policy, leadership and board governance
*  The organisation's polcies are VISoNary, based on §0id &I0ence Of what the organisation
can achieve. and promote a CoOnsistent approach 10 heath and safety at all levels of the
organisason
Leagers Of the Crganisation et and cCOMMUNICate Clear direction that reinforces 3 congistent
Approach to health and safely and Shapes the Aay-10-0ay ACIVEES a8 well 38 SiVIng 10
CONENUOUSlY IMProve rek control
Leaders at all levels of the organisation act in 3 consistent way !hat reinforoes the values,
ethics and culture Needed 10 Meet their organisation’s objectives
*  The leadership styde INroughout the OrGaNSation I ransforMational 3s Opposed 1o
trangactional.
Organising for control and communication.
* The organisation Is structured to help put the organisation’s policies INo practice as
eMclently as possible.
There s 3 clear understanding of how @ach Person’s roke affects the organisation’s ablity 1o
achieve specinc goals and the overall objecthves.
The organisation provides the framework for using people, plant and processes
successtully
Communicalions up. JOAN and 3Croes the Organisasion are highly eMective
Communications from management should be appropriate for the target audience. The
right message should be received at the right ime. by the nght peopie, and through the
appropriate channels
|Soc:lm'ng co-operation, competence and development of employees at all
evels

Competences (knowtedge, siills, experence and ablities) neeced 10 work effectively,
eMclently and safely are Undersiood by the Organisation, with the right number of people. In
the right place, at the right time Wwith the right competence.

Recrultment, selection, training and continued oevelopment fOCUS ON meeting the
organisation's cojectives

Employees are actively Involved In deveioping processes and making the business
successful and safe.

Trade unions are recognised as an essenttal means of empioyee Involvemeant
Planning and implementation of risk controls through co-ordinated
management arrangements

* Organisations systematically Implement processes to make sure that the plant, pecple

and processes are Nully used. continually improving effectiveness. eficlency and safety 1

achieve e organisation’s objectves.

Monitoring, reviewing and auditing to provide effective governance,
management and supervision

Monitoring Is an Important part of the organisation’s management arrangements at ail

levels.

Performance measures and audit programmes are used 10 CONtNUAlY encourage everyone

10 achieve the organisation's cbjectives and reduce the risk to the business.

Varations from expecied outcomes are reviewed 10 understand where the organisation Is

f3lling and what corrective action Is necessary 10 restore and Improve performance.

The organisation actively seeks Opportunities 10 Icentily gOOd Practioe from DOt Wt the
organisation and from ofhers




SP4 Written health & safety management system

AWTTtten heaisn and sately management system (SMS) i designed 10 control il HAS rsks which
mulmuqmotm DusIness acthes
The SMS shoula

Excellence

set out the amangements 1o (e CONMrol Of HAS risk Oescrding the Roles, Responsbiities,
Authorities and Accountabiiities, (R2A2) of those at all levels Of the Crganisation and how
these are Integrated Into business cperason.
gentity.
those who ‘own’ HAS risks In each pan of the business, (INAVIUaIs Of Dusiness
functions) and Implement risk controls;
1he PrOCRES OATENS responsdie fOr Creating and maintaining systems of rigk controt
the contrioution of HAS and professional advisers to dedision making. and
those who provide audil of the SMS;
identifty proportionate. appropriate hazard ldentfcation, rsk assessment methods, and he
mmmm«cm
oonsider personal as well 35 process'sysiem risks.
are based on the reailty of the way work Is 0one and engage employees. (Of volunteers)
and/or their representatives,
recognise te impact of ageing assets;
recognise the impact of interfaces and shared risk and invohe business panners. and
apply human factors knowiedge about behaviour and congicer both heaith and safety
reks; and
oonsider both the risks of performing work and the Impact of work on other rsk contros.
identify the mechanisms for engaging ail empioyees at all levels in leaming from
expenence.

. mwsummmnwm
1t igentity opportunmes to  Culture

m&xmhﬂhmm mﬂl?‘mumu

which have been Identified as being

excellent.

The SMS clearly demonstrates how

the crganisation is kept aware of

practice In the rail and other Indusiries

* The SMS Is an Integral part of the overal
management system

* Stakehoiders are consulted on and
maintained Improve collaborative relaionships and
The SMS Is adaptadle and responsive shared rsk reduction.

10 change 10 accommodate

risks and reasonably foreseeabie

developments In technology,
Socil enaorimenta 03 poinesl
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the SMS and know where 10 find things.
Standards are reviewed to ensure that
the SIS uses and gelivers the up 10 date
§tandarcs.

The SMS Is proportionate to the
organisation’s hazarairisk profie and
features appropriate risk assessment
methods.

The SMS meets the elements 13ld doan
In relevant s1andards and reguiations.
Each document contained within the
SMS has Its own authoroaner and It Is
approved and authorised as being Mt for
Its INtended purpose

The SMS reflects cleany the systems In
place 1o manage rsk effectively.

The SMS clearly Indicates the standards
on which It Is based and those R Is

e
‘SMS sets out 10 control rsks and 10 what

* The SMS Is communicated to
stakenoioers.

Culture
The SMS Is understood by most s1aff 3s an
Imporant par of how risk s managed.

* There Is Inconsistent application of
§tandarcs In the iImpiementation of the
SMS.

B iy Sl The SMS Is communicated internaty ana

10 reguiators but not 10 collaborators and
appuonalpamdmorgm ook mtcphdasaendady

proportionate
consiceration In the SMS 10 the levels of
risk they present

all aspects of heakn and sa%ety are
consicered. It refects the PLAN DO
CHECK ACT model.

There Is 3 process In place within the

There IS nO written SMS, or If there Is
one It 15 poor and Coes Not reflect the Culture
business acthities, Operations and risks. The SMS Is seen 3s unimportant and poorty
The SMS Is based on a lempiate or unoerstood.
ummt"un“lnclmncmusu':-u

romininy . nunmmr.:m-mmn

The SMS goes Nt aodress all the
H&S he g . m;nsommamlmmn

0ocUPaional neann.




m;amm‘hnic:lsnn mon Culture
3
(] OP 2 Competence management system (CMS) INSIU3E5 polcies on recrultment, Selecticn  Stan belleve they have a role 10 play In
and training In Ine with kdentied the CMS and routinely act 10 support and
develop themselves and colleagues.

objectes.
The organisation s capabie of managing H&S efectivelyDy Naving sumclent empioyees witn the There are a range of processes In place
appropriate competences at all leves

An organisation needs to Maintain an 30equate organisational capadlity for H&S, Inchuding
*h e number of peopie, In the place, s the tme wen the S13% have the NECEEEary COMPElEncies proacave pregicave
mw " ™ " %0 ensure efective risk control when = T:r:;:?g.:m ;:-j.*nm muh

* @neunng recruAment raining and Cevelopment ystems are able 10 anNPate ana cater hen thek toe may change. 0 associated wih satety Criscal Sta and
) acUvies.
mnnmummmt. espectally when there 1§ an ageing workforce anaor 3 : M"'genmagm
* UNGErSLanaINg e MINKMUM NUMAN rESOUTCE NELTS 10 MANTAIN 2% OPETation and
particuiany 10 ensure e%ective Msk CONYO! JLTINg bmes of Organisabonal change

A competence management system should secure the competence of all those who have rokes,
responsiites, authority and accountabiities. wenin the 00N’ SMS, 3t levels of the
organisation. This INChuoes Arectors, senior, middie and uNior MaNagers, SUpPenisors and front-
lIng workers.

® Changes In the risk profie routinely trigger
a review of e CMS.

Predictable

L Cuilture
needed 1o meet the business's cojectives  The value of the CMS Is undersiood by a8
and manage risks. and INClOSs botn Staf and there 5 3 consistent bedef that
technical and non-technical sills. 2wl provide Mem with the necessary
There Is 3 process which consistentty COMPpEtencies 10 Lnoenake 1asks safely
Reguiation 13 of the Management of Healr: £nd Safety z: Worr Requiations 1959 (MHSWR) g N e e ded :
requires CONSICRration of Pecpie's CAPADNLEE =) ;6ga70 ALY WhaL! Bpptaiiig 1ara. Sgulaaisit CONtrol of I0ENTINEa and emerging reks
requires companies 10 have 3 system In place for ensunng that s1af who carry out safety-critical With the skilis, knowseoge and eXpenence ngneguals to manage the risk.
work are competent and #t 1o do 0 mmm?:'gmum
¢ The organisation looks to Improve There Is 3 CMS, which 15 linked 10 the
and test s staff competence by using risk profie, but & Is Inconsistently appliled  Culture
Inncvative and technological soutions organisation makes full use of s and does not apply 1o ail staft. Sta” believe that the competence
The organisation consigers Innovatie There are policies on recrutment - SYSMIN It S -
ical solutions, acdressing selection and training, but they do not but vanes oepending on the

technoiog through
human faclors Issues, 10 continuously :r';"w;.:!e'o""“m'a_“mn managers Implementing It

Improve risk control and resiience

The right people are aways inherignt  ®  The CMS cleanly considers operational mxmmw&m *  Risk controis ioenty the skilis, knowieage
place at the right time and there 15 In-bult mwmtmtomm people may not be In the right pace at :dm:mgmn

resllience with some competent In referencing relevant the right time 1o manage the risks. manage stenty

oonmmmmnur:’u where necessary (eg. R ) Across e organisation.

The CMS Is subject to regular monitor,  ®  There Is a clear and wedl defined ink There Is no evidence of any clear

mmmmmnnam M"‘C"sm':g“"”: m”ummm&.?& e;:'.:nu—u are provided with
contros are CONBNUOUSLY IMproving, maintain neoes anisation % be Controled by peopie. »e - s
The organisation uses employee Capavity. mmm:y?mnm lm-uﬂu-.-uq
Involvement to gather ldeas for they need. but there are no arrangements  Pesull in them from procedures
Improvement and puts them into practice. to check tis. and Ineflective risk
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