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BACKGROUND.

• The Risk Management Maturity Model (RM3), established in 2011 and 
recently updated, provides criteria for measuring management 
capability against five maturity levels across 26 criteria. 

• Classic management approach with focus on:- evidence, analysis, review 
and continuous improvement.

• Review significantly increases the weighting of ‘Organisational Culture’.

• Safety management linked to other aspects of business management.

• ‘’Excellence is not a theory, it relates to an organisation and what it does, 
how it does it, the results it gets and the confidence that these results will 
continue into the future.’’



THE ‘PLAN, DO, CHECK, ACT’ CYCLE.



FRAMEWORK.

• Health and Safety Executive’s publication ‘Successful Health and Safety 
Management’ (HSG 65).    European Railway Safety Directive 2004/09 
(UK – ROGS).     EU Common Safety Method for risk evaluation and 
assessment.         EU Common Safety Method for monitoring. 

• Key features of good practice in Health and Safety Management 
System's (SMS). 

• Reviews of recent incidents from safety and commercial risk areas. 
Including: 

The Baker Report into the Texas City explosion.            The Haddon-Cave Nimrod Review. 

The Walker report into Governance within the UK Finance sector. 

The UK Government report into the collapse of Carillion. 

The Aircraft Accident Report 1/2017 Hawker Hunter on 22 August 2015. 

The emerging findings from the Grenfell inquiry.           RAIB investigation reports.



THEMES
AND 
CRITERIA.



FIVE MANAGEMENT MATURITY LEVELS.

•Excellence - Pro-active, continual improvement.

•Predictable - Delivery can be predicted by the management 

system. Variation and change is controlled.

•Standardised - Good practice synthesised into standard 

processes.

•Managed - Local groups are organised to ensure repeatable 

performance BUT each work group performs similar tasks differently.

•Ad Hoc - As a need arises, uncoordinated.



ORGANISATIONAL
CULTURE AND 
EXCELLENCE
IN THE 
5 THEMES.



CRITERIA AND ASSESSMENT - SMS.



CRITERIA AND ASSESSMENT - CMS.
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Figure 3 RM3 maturity levels


