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welcome to the cycling paradise
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Content of this presentation

Impression

Groningen - The City in the Region
Groningen - Capital of the North

7 keys to success:

do Politics

Traffic circulation

Compact city

Traffic congestion

Bicycle infrastructure
Bicycle traffic lights
Communication & Promotion

Bicycles at the rail way station
Traffic safety around schools
Finances
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Facts and figures of Groningen

11.1a Percentage huishoudens zonder auto, Groningen en het centrum van de gemeente
vergeleken, 2012

Groningen
Groningen centrum
MEDERLAND
Hoogezand-Sappemasr
Mssen
Bedum
Winsum
Zuidhern
Haran
Slochtersn
Lesk
Moordenveld
Tan Boer
Tynaarlo

a il 100

percentage

brom Expérian, Nederland: CBS 2011
1} Hetcentrum omvat de postcodegebieden 9711 en 9712




Facts and figures of Groningen

Groningen is placed in the top 10 satisfaction ratings in more
than 10 categories, such as:

¢ Cultural facilities (93%)

# Safety (93%)

# Noise levels (85%)

« Availability of retail shops (93%)
¢ (Green spaces (91%)

Perception survey in 79 European cities - Quality of life in cities (October 2013 European Commission)




Facts and figures of cycling

&

average speed is 14,2 kilometre per hour

average distance within 10 minutes is 2,4 kilometres
(by car 1,6 kilometres)

# stolen bicycles 3675 notifications in 2013

(19,3 stolen bikes per 1000 inhabitants)

&




Facts and figures of cycling

Modal split in city of Groningen
m Car
B Bicycle

Public Transport

59,0%

Modal split in region Groningen-Assen
® Car

B Bicycle
Public Transport




Facts and figures of cycling

AANDEEL FIETS < 7,5 KM

Modal split, Groningen vergeleken met het gemiddelde van een aantal 100.000+
gemeenten, aantal personen 2008

Sreningen Gemiddelde steden

16,5%

W Auto

O Auto (passageer)
ooy

@ Fiets

H Lopen

arom Europaan Platform of Mohility Managemeant




Key 1 - Politics

Stability in policy




Politics
Municipality in favour of cycling




Key 2 - Traffic circulation
More space for pedestrians, cyclist and public transport




Traffic circulation
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elections in 1972
left wing executive board
city centre: combination of commercial and social functions

small scale and liveability

create better public transport and cycling facilities
less cars in city centre

introduction of the Traffic Circulation Plan (VCP) 1977

cars couldn’t drive through the city centre anymore

cyclists could go anywhere

parking areas near inner ring road

implementation September 18th-19th 1977 (only one night)




Traffic circulation

Cycling, the most sustainable
mode of transport!
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traffic and transport policy after 1977

mid term review in 1980:

s number of visitors to city centre stayed the same as 1976
¢ use of bicycle stayed the same as 1976

% jncrease in number of pedestrians (7% up)

¢ decrease in number of cars (44% down)

¢ increase in use of public transport

~2Upgrading public realm “"Binnenstad Beter”

almost car free city centre and good facilities for bicycle
and public transport!




Key 3 - Compact city
More city in the city




Compact city

¢ integral approach of town planning and mobility
small city centre (only 1 km?) = is beautiful
%  within 3 kilometres of city centre live 80% of inhabitants

&

within 3 kilometres of city centre are 90% of jobs
most distances are less than 5 kilometres
% compact city results in high usage of bicycle

&
















Compact city

Introducing E-bike
and Speedpedelec

Distance (KM) 2,5
Inhabitants]| 119.347 : 347.525

Modal split cycling 47%
potential growth (rel.) 0
new modal split (abs.) 47%




Key 4 — Everyday commuting
Congestion on the T-structure

A2ZB - AT Snelweg

stadsweg

2

Verkeerssysteem



Everyday commuting

s 215,000 commuters per day in 2020
% most people arrive from the south
%  75% arrives by car, 15% by public transport

MNoordWest Groningen Meord Oost-Groningen
Moard Frysldin

‘ Zuidhom \
Zuid-West Stad Groningen
Frysiiin R

2700 26,700
12 % OV T % OV

Rast Drenihe

i 25.900
25

12100
47 % OV




Key 5 - bicycle infrastructure




Bicycle infrastructure
Facts and figures

&

205 kilometre of special infrastructure (bicycle paths and lanes)
3,35 movements per person per day in total

1,31 movement per person per day by bicycle (average in the
Netherlands is 0,84)

60% of all movements by bicycle in inner city (km2)

some routes 15.000 cyclists a day

Groningen

Houtg

Mepgel | Zwolle e
" *Veepentaal

ST .ﬂ.ﬁ_‘_r!j!.ﬁ-rq-'.i;l.'r.-

Den Haag—  ° Maastncht Almere

=
Rotterdam
g

Landgraaf

aandeel fiets




Goals for the future

%  @roningen most sustainable city of the Netherlands in 2025
s  65% of all movements by bicycle in inner city
b

participate in European CHAMP-project: goal is 10%
increase of bicycle-use (from 47% to 52%) in 2014




Bicycle infrastructure

¢ gpecial bicycle lanes




Bicycle infrastructure

seperate bicycle path




Bicycle infrastructure

¢ roundabout where cyclists have right of way

| '




Bicycle infrastructure




Bicycle infrastructure

¢  bicycle tunnel




Bicycle infrastructure

s  bicycle bridge




Bicycle infrastructure

¢ pedestrian areas (shared space)

SR




Bicycle infrastructure

s Cycle highways Groningen - rural towns




Cyclists Wikipedia

¢  the bike is the lenghtening of your leg
¢  cyclists don’t want to wait

¢  cycling is like water: they choose the easiest and shortest
route




Key 6 - Traffic lights

green light for all directions at the same time
right turn on red
waiting time forecast
rain sensor

FIETS #-BERAAD

rechtsaf
voor
(brom)fietsers
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Traffic lights

&b green Ilght for aII dlrectlons at the same time
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Traffic lights

¢ waiting time forecast

IR

-z £




Traffic lights

s ‘inflated’ bicycle lane or bike box




Traffic lights

&  rain sensor




Traffic lights

¢  bicycle lanes for each direction




With the bike to the shop.....




IKEA - bikes
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Aandeel vervoerwijzekeuze in
de weekomzet (hierarchie)

Aandeel vervoerwijze in weekomzet binnen Hiérarchie

(totale respons)
100%
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Key 7 - Communication and information
% prochures, advertisements, ...

Fietsen en bromfietsen in het
Stationsgebied:
S Sg!

allin te in het !

yramng L]

o ws

p—
y= parkeren
vOoor bEZUerrS

|STADSBALKON
| FIETSFLAT 1100 |2

Mear informati
stallen van (brom
in de openbare rek Y o st nsgebied is te vinden in
ebied staan. Nist alleen . B r ! de nieuwe fold 'arkeren voor
; Deze folder is af te
ardea en jd en bij hat lokst
jerd. Meem het n & . wan het Parkeerbedrijf aan het
vant het kost u Gedempte Zui i B
uw fiets U windt de
Stationsgebied allesn in de
de lling of gratis
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Communication and informat

% press invitation
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Communication and information
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Communication and information
3o 2 alternative routes for the busy Zonnelaan

ZERNIKE " T L I AN(;
" BLMVEN oL,
CAMPUS . : ” (.{,r_'? L——I [,;,\\ ru i ~,

= BRERE
. TE LAAY o
A !_‘II (\l l“lflhlil wrlh =81

(el ¥
L -;{:s
VT LAMe:
2 By f#;“ﬁf;‘
CLIG G .




JE BENT OP TIJD ALS JE DE SLIMME ROUTE RIJDT

I-N FIRUIW

ROUY \'



Result: shift in number of bicycles
— Inner Cit

-

A
-—
[1]
-
.
.
>
ad

Oranjebuurt

oﬁn’\estmﬂ‘

sl g
Winkhasren-Zuid

2




Challenges for the near future...

bicycle storage at the central station
cycling congestion on the main cycle tracks
bike parking in the city centre

increasing bicycle safety for 60+
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Railway station
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Bicycle parking facilities — 9.300 places
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Bicycle parking facilities — 9.300 places

Stadsbalkon (5.385)

Fietsflat (1.070)

Guarded bicycle shelter 2.195)
On-street parking facilities (685)
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History - building the ‘Stadsbalkon’

start of the project 2002

budget € 10 million

one central busstation, safer for pedestrians
create better opportunities for bicycle parking
increase the quality of the railway station area
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Characteristics railway station-area

% number of bikes almost doubled in the first six years!

2006 2007

O Thursday m Saturday




Characteristics railway station-area

capacity 9.300 places, 10.000-12.000 bikes in the weekend
1 guarded bicycle shelter (Dutch Railways)

1 bicycle shelter with 24-hour surveillance

free bicycle parking (except guarded bicycle shelter during the week)
maximum parking duration 12 days

not allowed to park bikes outside facilities

¥ & & & & &
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Enforcement - bikes will be removed

¢ restricted zone for parked bicycles
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Enforcement - bikes will be removed

longer than 12 days and/or outside facilities
every year appr. 6.000 bikes removed
only one-third are picked up by owner

removed bikes are transported to depot with 2.300 places
owners have to pay € 25,- to get their bike back

every two weeks there is a bike-sale (revenue appr. € 40.000,-)

¥ & & & & &




City centre - bike parking
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Dilemma — more bikes than racks

4 guarded bicycle shelters (total capacity 1.226)

new bicycle shelter Groninger Forum in 2015 (capacity 1.700)
on-street parking facilities (total capacity 4.365)

on-street parked bicycles (8.151)

this means ...

¥ & & & &




Dilemma - more bikes than racks

@ bicycles everywhere




Dilemma - more bikes than racks

# accessibility to doors




Dilemma — more bikes than racks

unsafe for pedestrians

3o




Dilemma — more bikes than racks
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Dilemma - more bikes than racks

s  finding a new balance in accessibility, clean city,
public realm and city appearance
%  door-to-door trips are part of the bicycle success
¢  regulation/organizing bicycle parking may undermine this




Project 'City Bikes’

start of project in 2005 as an experiment

attempt to get grip on the parking problem

1.500 extra parking places for bicycles

use of bicycle shelters for free

introduction of the red carpet (7 locations)

introduction of peak hour parking facilities for cyclists (1.300)
target: 10% less on-street parked bicycles

¥ & & & & & &




Solutions - project 'City Bikes’

¥ signs ‘bikes are being removed!’

petsen worden verwijde!’

Wij ondervinden grote hinder door het
plaatsen van uw fiets. Zou u zo vriendelijk
willen zijn uw fiets elders te plaatsen, anders
zijn wij genoodzaakt uw fiets te laten
verwijdgren.

Namens Vanilia heel erg bedankt!




Solutions - project 'City Bikes’




Solutions - project 'City Bikes’

¢ peak hour parking facilities — before




Solutions — project ‘City Bikes’
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¢ peak hour parking facilities — after
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Solutions - 2013
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