
Luas Cross City

Project Background and 
Stakeholder Management

Paolo Carbone
Transport Infrastructure Ireland



Background to Luas Cross City (LCC)

The works involved in delivering LCC

Key Issues for the delivery phase

 Why? 

 What?

 How? 



Transport Infrastructure Ireland (TII)



Institutional Framework

• Strategic planning of transport

• Regulate public transport fares

• Promote cycling and walking

• Secure:

̶ provision of public transport services

̶ provision of public transport 

infrastructure

• Secure the provision of light railway 

and metro railway 

• Enter into agreements with other 

persons in order to secure the 

provision of such railway infrastructure 

(concession, joint venture, public 

private partnership or any other 

means)

• Acquire and facilitate the development 

of land adjacent to any railway works

• Foster and encourage railway 

safety,

• Enforce (the Railway Safety) Act 

and any other legislation relating to 

railway safety

• Investigate and report on railway 

incidents

(Now called the Commission for 

Railway Regulation, the CRR)



NTA Transport Strategy 
2016 - 2035 

2035 Metropolitan Light Rail Network
(Source: NTA Draft Transport Strategy 2016 – 2035)
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Benefits of LCC



What does LCC involve?



Luas Cross City

Design and Construction of the 
Scheme

Ciaran Browne
Transport Infrastructure Ireland



Scheme Design

3 Main Phases

• Railway Order / Planning
• By TII

• Tender Design
• By TII

• Detailed Design
• By TII
• By Contractor



Scheme Design

Selected Design Issues

• Tram / Cycling Interfaces

• Overhead Wires / 
Alternative Technologies?

• Systems Integration 



Scheme Construction

Main Contracts

• Heritage Works

• Cellar Works

• Utility Works

• Main Infrastructure

• Power & Systems



Heritage Works –
KN Networks Services



Cellar Works –
KN Networks Services



Utility Works –
GMC Utilities

• c.70km of new ducting and 

pipe-work 

• 2 km of Sewer re-lining

• Construction of 50 no. new 
drainage manholes

• Building Service connections



Main Infrastructure Works –
Sisk-Steconfer Joint Venture

- HV and LV ducting and chambers

- Track installation
- Ballasted
- Embedded Rails

- Structural Works

- Depot Construction

- Stop Construction

- Traffic Signalling

- OCS Installation



Access Crossings 
maintained

Install Traffic Management 
and fencing

Plane out carriageway

Excavations 
& Pipelaying

Hardcore Fill

Concrete foundation

Track Assembly & rebar

Overhead wires erected at night 
at end of programInstallation of facade 

fixings

Isolated works 
for pole 
installation

New Road Surfacing

Concrete 
trackslabSecondary ducting 

works and new 
granite paving

Typical Methodology

Works Completion
Remove Traffic Management

Replace road surface 
with new



Key Issues for Delivery

Site Access / Traffic Management

LCC Traffic Forum (~Monthly)

NTA/DCC/TII/Dublin Bus/ Bus 
Eireann / An Garda Síochána

LCC Traffic Group (Weekly)

NTA/DCC/TII/Dublin Bus/ Bus 
Eireann / An Garda Síochána

Contractors’ Traffic 
Management Application 
to DCC Roadworks Control 
Unit



Key Issues for Delivery

Communications KEY PILLARS 
• Public Office
• Web-site - Traffic 

updates, works 
progress, maps

• CRM database –
members of public
and other interested
parties

• Local liaison officers –
direct contact with
retailers/shops/reside
nts

• Sponsorships – Local
communities, Dublin
Town events



Infrastructure Testing



Launch of Passenger Service!!


